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Over the last ten months, A Company of Girls (ACOG) has worked 
one-on-one with 16 middle/high school girls in our “Ensemble,” 
and 10 elementary aged girls in our “Fledgling” group (with an 
additional 16 girls served through our collaborative programming), 
meeting twice a week throughout the school year for 2-3 hours per 
session. Totaling more than 220+ hours of after-school enrichment 
per girl, we gave these girls the chance to experience the arts, with 
a mission that goes beyond excellence on stage, but motivates and 
inspires youth to pursue excellence in life. 

This past spring, as the culmination of their theater curriculum, our 
Ensemble girls performed Snow White — electing a “darker” more 
mature version of the Grimm’s Fairy Tale that opened the door 
to deeper literature analysis and conversations about universal 
themes like power, beauty, and love. Our Fledglings performed The 
Hundred Dresses, based on the Newbery award-winning children’s 
book, delving into issues of bullying, ostracism, and economic 
marginalization. Both groups performed at Portland Ballet Studio 
Theatre during our “May Madness Theatre Festival” May 8 - 17th. 

Beyond their regular after school sessions, girls had the opportunity 
to audition and perform in our ACOG Holiday Carolers group, 
as well as our production of A Charlie Brown Christmas, which 
rehearsed on Saturdays throughout the fall, and held fi ve sold-out 
performances in December! At these performances, and other 
events throughout the year, girls had the chance to showcase their 
artistic explorations in the visual and culinary arts with displays of 
their artwork, as well as serving culinary treats they created.  

In addition, Ensemble girls are working on a year-long project 
entitled “Project ACOG: A Study in Dress as Art,” where each girl 
is creating their unique reinterpretation and design of wearable art, 
inspired by a work of their choosing from the Portland Museum of 
Art’s permanent collection. 

Adolescence is a tumultuous time, and for many of our city’s young 
girls, criticism, bullying and societal pressures can be devastating. 
At ACOG we offer an antidote to these pressures, giving girls a safe 
place to express themselves through art and building leadership, 
teamwork, communication and other life skills. With many of our girls 
facing economic, educational, experiential and logistical barriers 
such as domestic instability, food insecurity, learning disabilities, 
and other challenges, we broaden their horizons and nurture 
optimism and imagination, helping girls develop their individual 
voices while creating a sense of belonging and community vital to 
girls who might otherwise consider themselves isolated or alone. 

From improving their ability to express themselves and honoring 
their creativity, to promoting the value of hard work, we use the 
arts to prepare girls to navigate the challenges of the 21st century. 
The arts are an indispensable part of a complete education – 
complimenting other disciplines and establishing a foundation 
for success in school and for a lifetime of learning. And as NEA 
research shows, the impact of the arts may be even more critical for 
disadvantaged youth. 

2014 - 2015 report

CURTAIN CALL

portland, maine

The bows have been taken. 

The lights have faded to black. 

The props and costumes put away. 

This year’s performances have 

closed, but the impact continues 

in the hearts and minds of the 

young artists who make up 

A Company of Girls.
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By intentionally bringing girls together from across Greater Portland, girls are likely to 
encounter personalities, perspectives, and ideas that they might not find in their own 
neighborhoods and schools. This year our Ensemble program drew girls, ranging in age 
from 11 to 16, from King, Lincoln and Lyman Moore Middle Schools, Baxter Academy, 
Waynflete School, Westbrook Middle School and Portland High School, as well as one 
home schooled participant. Our elementary-school aged Fledgling program, drew 
girls from Lyseth, Presumpscott and Reiche Elementary Schools, East End Community 
School, Skillin Elementary School in South Portland, Breakwater School and also 
included one home schooled participant.

Through our programs we strive to enable girls to:

   develop creativity, critical thinking, problem solving and other related skills

   practice leadership and decision making

   feel empowered through positive risk taking and recognition

   build meaningful relationships with peers, adult mentors and community  
   members 

We measure outcomes through year-end surveys initially created by DHHS and an 
independent evaluator. Additionally, to encourage empowerment and build self-
awareness, self-confidence, problem solving and introspection, the girls create their 
own goal sheets at the beginning of each year in the areas of the arts, family, school 
and self, which are reviewed and reflected on at the end of the program year. 

2014 - 2015 report

OUTCOMES + DATA
What we learned:

89% reported wanting to pursue 
higher education.
 
100% set goals for themselves at
the beginning of the program year, 
and 72% reported achieving 
those goals.

89% reported feelings of improved 
self-worth after participating in 
ACOG programming.

100% demonstrated improved 
problem solving and team-building 
skills.

81% reported having developed 
methods for dealing with conflict 
situations after being involved in  
ACOG programming.

100% exhibited improved 
confidence and skill at reading aloud 
during the theatre rehearsal process.

Furthermore, we monitor girls 
mid- and end-of-year grades 
as well as school attendance. 

In 2014-2015:

94% improved their grades from 
the beginning to the end of the 
year and/or maintained high-grade 
standards (A/B’s or 2/3’s).

82% attended school on a regular 
basis — missing less than 14 days 
throughout the school year.

87% of girls attended 92% 
of available ACOG programming 
days. 

Additionally, we expanded 
our connections with parents, 
engaging the participation of...

73% of parents in some aspect 
of volunteerism for the program.

And...

90% of girls have been in the 
program two years or longer.



“Each new project that [Mary] learns about and tackles at ACOG 

gives her the confidence that she didn’t know she had. It shows 

her that there is so much more out in the world that she never 

knew or thought about. More importantly, it opens her eyes to new 

experiences and gives her a chance to socially interact with her peers 

within a fun, nurturing and amazing organization. I absolutely can’t 

express just how much ACOG means to her. ACOG has provided her 

more happiness and growth than she would otherwise not been able 

to have. I feel that ACOG gives each girl a chance to know that they 

are important and what they contribute to the group and society is 

important.”

from a parentchallenges + 
opportunities
While we are proud that our 
program is in such high demand 
as to require a waiting list, we 
are challenged by the fact that 
there are more girls who need our 
programming than we can serve. 
The size of our program space 
and the tightness of our budget 
restricts our ability to expand the 
core program. We continue to look 
for collaborative programming 
opportunities like our “PreCOG” 
initiative at East End Community 
School, our partnership with 
the Portland Mentor Alliance at 
Portland High School, and our 
Summer programming “Art in the 
Parks” which allows us to bring 
art-making directly into challenged 
neighborhoods and reaches more 
youth across a wider age spectrum.

Additionally, we continue to aim to 
increase the number of audience 
members attending our theatrical 
performances and art exhibitions 
as full houses would bolster our 
efforts to empower the girls and 
make them feel more connected 
to the community.  To this end, we 
formed a Marketing and Special 
Events Committee of our Board 
of Directors and were thrilled 
to have our holiday production 
of “A Charlie Brown Christmas” 
completely sold out before we 
even opened the show.

collaborative 
programming
In addition to the Ensemble and 
Fledgling core programming, 
our PreCOG program served 
8 second and third graders at 
East End Community School with 
weekly art sessions, our drop-in 
culinary program in partnership 
with the Portland Mentor Alliance 
at Portland High School reached 
an average of 6-8 girls a week, 
and our summer “Art in the 
Parks” programming reached 
an estimated 150 unique youth 
in underserved communities — 
filling idle summer afternoons with 
energy and creativity, and helping 
to combat social/emotional and 
educational summer slide.

challenges

Our program corroborates what research has demonstrated — that the arts help young 
people achieve heightened academic standing, a strong capacity for self-assessment 
and an assured sense of their own ability to plan and work for a positive future. 

We believe every girl deserves support to 
succeed and we thank you for making that 
support possible.



summer programming
A little chalk or a dab of paint can open countless creative possibilities. 

Our summer outreach program “Art in the Parks” helped turn idle summer afternoons 
into imaginative wonderlands, bringing art to under-resourced neighborhoods by offering 
free weekly arts programming to hundreds of local children, helping fill their summers with 
creativity and inspiration, instead of isolation and loneliness. Over the summer of 2015 
over 180 youth (both boys and girls) participated!

Our “Art in the Parks” curriculum helped strengthened kids connection to literacy by 
aligning our projects with popular children’s books.  We created frightful monster puppets 
through the inspiration of Where the Wild Things Are, designed whimsical rainbows and 
patchwork elephants for Elmer and the Rainbow and took a magical journey with Harold 
and the Purple Crayon.    

Additionally, to maintain our connection 
to girls who participate in our school 
year program, we offered them 
opportunities to volunteer as 
interns and art assistants.

____________________________________

Over the course of the summer over 
168 volunteer hours were logged between 
ACOG girls and community volunteers.

locations
For the summer of 2015 we 
expanded our “Art in the Parks” 
program to include one additional 
site and located our programs in 
the following neighborhoods:

  Riverton Park
 Kennedy Park
 Sagamore Village 

These neighborhoods are served 
by the Portland Housing Authority 
and have some of the highest 
poverty rates within the city of 
Portland.  
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